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Solution

PREBOARD EXAMINATION 2022

Class 12 - Business Studies

1. Recruitment is the process of identifying the sources for prospective candidates to stimulate them to apply for
the jobs in the organisation and there is no rejection in this process.

2. i. (a) Personality test
ii. (d) Estimating Manpower Requirement

iii. (b) Selection
iv. (b) Selection test

3. The workers must be trained first and made to practice on dummy machines and then they should focus on
real projects. In other words, proper training especially vestibule training should be given to the workers
regarding the job.

4. The source of recruitment that the company will use in the mentioned situation will be External Source of
Recuitment. The following are the advantages of External Source of Recruitment:

i. Fresh talent
ii. Wider choice

iii. Qualified personnel

5. It is an example of informal communication. 
Limitations of informal communication:

It is unsystematic.
It often carries rumors.
Messages tend to be distorted.

6. The following two needs given as per Maslow's Need Hierarchy Theory will not be satisfied by the two
incentives are as:

a. Basis physiological needs (Basic pay and allowances): These are biological requirements for human
survival, e.g. air, food, drink, shelter, clothing, warmth, sex, sleep. If these needs are not satisfied the
human body cannot function optimally. Maslow considered physiological needs the most important as all
the other needs become secondary until these needs are met.

b. Safety and security needs (Retirement Benefits): These needs offer security and protection from physical
and emotional harm. These needs of the employees may be fulfilled by providing job security, pension
plans, safe working conditions etc. to the employees for the fulfilment of these needs.

7. i. (a) Initiates action
ii. (c) Democratic

iii. (d) Employee recognition
iv. (c) Esteem needs

8. i. Nancy gave the suggestion of Profit Sharing. 
Profit Sharing: The earned profit of a business organisation is the outcome of the efforts of two parties,
namely owners and employees. The owners invest money and employees provide services to fulfil the
objectives. Consequently, the owners get profit in lieu of their investment whereas the employees get
salary/wages for providing services. Although the employees naturally get their remuneration as a reward
of their services yet sometimes they are made part of the profit earned by the company with the hope that
they will provide services with full potential, labour, and honesty. The plan of profit thus given is known
as profit sharing.

ii. Poonam gave the suggestion of Job Security. 
Job Security: Job security is an important non-monetary motivator. Security of a job means a feeling of
permanence and stability. For example, if an employee has a sense of fear or insecurity in his mind, that
he can be removed from his job any time, he will never work wholeheartedly and this worry continues
troubling him. On the other hand, if he has a feeling that his job is secure and permanent and he cannot
be removed from his job easily, he will work without any worry and with an easy mind. Consequently, his
efficiency increases. This is the reason why people prefer a permanent job with less salary to a temporary
job with more salary.
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iii. CEO gave the suggestion of Employee Participation: Employees get encouraged to notice their
participation in managerial works. Therefore, they offer their full cooperation in making successful the
policies prepared with their help.

9. Controlling is a pervasive function means that its applicability is universal , it does not matter that the
organization is profit making or non profit making , the managers of all the organizations have to follow the
controlling step.

10. Management by exception, when applied to business is a style of management that gives employees the
responsibility to take decisions and to fulfill their work or projects by themselves. It consists of focus and
analysis of statistically relevant anomalies in the data. If an unusual situation or deviation in the recorded
data appears, which could cause difficulties for the business and can’t be managed by the employee at his
level, the employee should pass the decision on to the next higher level.

11. 1. Accomplishing organisational goals: Controlling helps in comparing the actual performance with the
predetermined standards, finding out deviation and taking corrective measures to ensure that the
activities are performed according to plans. Thus, it helps in achieving organisational goals.

2. Judging accuracy of standards: An efficient control system helps in judging the accuracy of standards. It
further helps in reviewing & revising the standards according to the changes in the organisation and the
environment.

12. a. The technique for measurement of performance used above is Sample checking.  
It is evident from the line "She in a typical inspection, picks up one or more pieces per garment item and
gets them measured at random, and all its dimensions are recorded in a measurement table."

b. The concepts related to the analysing deviation being used during an inspection are stated below:
i. Management by exception: It is evident from the line: "This table shows each measurement for all

sizes and will indicate whether or not particular dimensions are within tolerance. For example, one
such dimension might include shoulder width from edge to edge wherein a small discrepancy of up to
1/8 is allowed. Whereas a deviation up to 1/4 is allowed for neck width from edge to edge
measurement.".

ii. Critical point control: It is evident from the line "Also for the aspects which are critical to the garment
i.e. fasteners like buttons and zippers a fatigue test is carried out by testing each of them 50 times to
ensure that there is no loss of function after use."


